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On March 11, 2003, Capital Metro and the City of Austin jointly hosted the first station planning workshop for the
Central Austin Combined Neighborhood Planning Area. To learn more about what happened in this workshop and
find out answers to questions from this workshop, click here.

Has there been a decision to move forward with a referendum?

The Board of Directors has determined that there will not be a referendum in 2002. For more information on this,
please refer to the press release and memo from our President, Fred Gilliam.
Why Was Light Rail Chosen as the Preferred Technology?

Light rail is a high-capacity technology well-matched to the starter line needs of linking very high-density
destinations and employment areas;

Light rail provides the best mobility benefits for its cost;
Light rail is a “tried and true” technology enjoying high ridership in many cities throughout the United States;
Light rail is a highly “fundable” technology from the Federal Transit Administration’s (FTA) point of view; FTA

would be the primary funding agent of Austin’s starter system;
Light rail integrates well within the central core of Austin, in terms of easily accessible, pedestrian-oriented, urban

design that can promote healthy community interaction and economic development, largely because it is located on
the surface, rather than being submerged or elevated – isolated from community places and businesses.

Why Was Monorail Not Chosen as the Preferred Technology?

First and foremost, an overarching principle is that the vehicle technology chosen should be one that has been
operating effectively as a general purpose transit system in the United States for at least five years. Monorail does
not meet this requirement. Monorail technology, to date in the US, has not been used for connecting suburbs with
central city destinations, the function required for Austin’s starter line.

The cost of monorail is generally about three times the cost of light rail. (Las Vegas’ proposed monorail project,
for example, is ranging between $140 to $170 million per mile, as opposed to Austin’s most recent light rail
estimate of approximately $40 million per mile.) Given Capital Metro’s approximate budget for the starter line, we
would be able to construct about 3 1/3 miles, which would not constitute a viable starter line project. The “per
passenger” cost for monorail for the Austin starter line are too costly from FTA’s perspective to achieve a fundable
project.

While the elevated nature of monorails offers advantages in terms of freedom from traffic conflicts, it poses some
challenges, as well. The elevated line and stations will result in issues of urban design and visual impacts and,
perhaps, some privacy issues, as well. The starter rail alignment would travel through Downtown, the Capitol
Complex, University of Texas, historic central Austin neighborhoods and other sensitive areas where the view of the
elevated vehicles and their structures could be a major issue. This is particularly true of the Capitol View Corridors,
protected by State and City ordinance.

Another impact of elevated stations is the need to use stairs, elevators, or escalators to access them. This is
generally not a problem when only a few stations are elevated, but with a monorail system, virtually all would be.
Stairs are inconvenient for many patrons to use, while elevators and escalators are expensive to install and
maintain.

Monorails are based upon proprietary technology. That is, each system has been developed by a different
company and is protected by that company’s patents. Monorails are not “generic”, like light rail or bus systems. This
means that once a particular system is chosen, all future additions to the line and replacements of vehicles must
use that company’s equipment. This results in lack of competition for these future procurements and likely higher
prices. Moreover, if the company goes out of business, either elements of the entire system must be replaced or
other companies must be induced to bid on the original specifications that may not be applicable anywhere else.
Neither condition is a healthy one to enter into when other, generic modal options are available.
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Bus Rapid Transit (BRT) is a mode that has a useful place in the toolbox of transit options for the Austin area, but
not necessarily for the Central Line corridor. The reasons for this include operating cost and capacity and in
addition to right-of-way (space) requirements. The operating cost is greater because of the larger number of
operators needed to move high levels of ridership in individual buses with lower capacity relative to light rail with
higher capacity. Because of the high volume of potential ridership on the central lne the number of buses required
would also have an impact on traffic operations in the corridor. A light rail train running every 6 minutes will have
only slight disruptions through the corridor. To accomplish the same mobility through the corridor with BRT would
require at least double the frequency, which would result in significantly greater traffic disruption through the
corridor.
A full-fledged BRT system will still require dedicated ROW to keep vehicles separated from traffic to maintain
operating speeds comparable to rail. In fact, the ROW requirement for BRT may be slightly higher than for LRT
operations. BRT and or rapid bus systems will play a role in the development of transit service in the Austin area
and Capital Metro is currently examining several corridors for introduction of upgraded, rapid bus service.

Has there been a matrix of ridership developed for the places of work and the origins of commuter?

The numbers that went into the modeling effort and the subsequent definition of routes were numbers derived
directly from the CAMPO travel demand model, which shows both current and projected origins and destinations of
Central Texas Commuters. In addition, we did a further analysis of the major travel patterns in the region and were
able to demonstrate that our project serves the densest area of daily trips in the region.

With the amount of growth going on in the north and northwest, is commuter rail being considered north of
the city?

Commuter rail is being considered for the full 52 mile system, connecting Leander to the central system. Through
its five year plan, Capital Metro has placed a significant emphasis in resources in the Northwest to accommodate
the growth in population. Capital Metro’s Northwest Park and Ride is being designed right now to provide for
expanded service to the Northwest.

Studies show that population growth is strongest in the north of the city – how will these residents access
the system?

The residents who are not directly contiguous to the initial system will be able to access the system through a
variety of ways. Feeder buses will connect these neighborhoods to the nearest light rail station, and there will be
park and ride facilities at many stations for those who wish to drive to them. There will also be an expanded
express bus network using HOV lanes to allow other residents to travel across the region without a car.

What impact will there be on property taxes?

The system that we are discussing would be a combination of local dollars (generated through the local one cent
sales tax) and federal dollars from the Federal Transit Administration. No other sources of funds are being
considered.

Has there been a travel pattern study to show where the greatest travel needs are?

The numbers that went into the modeling effort and the subsequent definition of routes were numbers derived
directly from the CAMPO travel demand model, which shows both current and projected origins and destinations of
Central Texas Commuters. In addition, we did a further analysis of the major travel patterns in the region and were
able to demonstrate that our project serves the densest area of daily trips in the region.

One of the ways that LRT has been shown as a good investment is through the nodes development. How is
the RTP working with the neighborhood planning effort to make sure that density is allowed?

Clearly one of the critical issues in our work with the Rapid Transit Project is to make sure that the City and Capital
Metro are working together closely to address multiple issues that come along with a project of this scope, including
city utility issues, land use issues and, as you mention, neighborhood planning issues. Collaboration between the
City of Austin and Capital Metro is a key component to the success of the Rapid Transit Project (RTP). We have on
our team City of Austin employees who work both in the Neighborhood Planning Area and the Transportation and
Sustainability area. We think this team approach will help us identify and resolve issues that will help make this a
better project.
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Why is Bus Rapid Transit not being considered? There is a General Accounting Office Report that showed

The GAO report focuses largely on capital costs, since these are often lower than for light rail.. When it comes to
operating costs, the issue is not as clear, since even the GAO report acknowledges that some BRT lines have been
more expensive to operate than LRT in the same cities. This is because of the larger number of operators needed
to move high levels of ridership in individual buses with lower capacity relative to light rail with higher capacity.
Nonetheless, we have recommended bus rapid transit for several other corridors in Austin. However, because of
the density of the major trip generators and the projected ridership of the system here in Austin, LRT has significant
advantages over the long run when it comes to operating costs. Moreover, lanes reserved exclusively for buses are
vulnerable to public pressures to open them up to all traffic, thus reducing their effectiveness.This has happened to
several HOV lanes in recent years.

How much will it cost and who pays for it?

In general, funding for these projects comes from federal funds with local matching funds. The current funding
match being considered is 50% federal and 50% local funding. A breakdown of the costs concerning specific route
alternatives can be found in the Milestone 1 Route Alternatives document.

I don’t work/live near central Austin, how will I benefit?

A rapid transit system is only one component in solving mobility problems. Even those individuals who do not ride
or live near the system will benefit. Rapid transit will help reduce growth in traffic congestion and improve air quality.
The community will also benefit from the economic development that the final fifty-two mile system may bring.

How will rail compare to automobile travel? Will it be faster? How often will the trains come by?

Each rapid transit route being evaluated would be a separate guideway—not in traffic. The average speeds of the
different vehicle technologies can be found in the Milestone 2 Urban Transit Vehicles document. The frequency of
the vehicles in 2025 is projected to be 6 minutes on the North Line during peak periods and 12 minutes in the off
peak periods.

How will light rail affect traffic? Will congestion be reduced?

Impacts on traffic will be considered as part of the Preliminary Engineering and Environmental Impact Statement
process of this study. Rapid transit will help reduce growth in traffic congestion, but is only one part of the CAMPO
2025 plan (which includes High-Occupancy Vehicle lanes, roadway improvements, and new roads) that has been
developed to meet the Austin area’s future transportation demands.

What are the environmental impacts?

All environmental impacts will be analyzed in detail during this study, including air quality benefits of a rapid transit
system.

What will the ridership be? How will people access the rail system?

Ridership potential will be assessed through tested and accepted rider forecasting methods that consider a number
of ways that people will reach the stations. These forecasting methods have proven to be more accurate than
surveys that ask current non-transit users how they would use a proposed system. The proposed route alternatives
will allow riders to access the system by bus, pedestrian routes, bicycles, and/or by automobiles via park and ride
lots. We are seeking input regarding specific access issues during the public involvement process.

Will bus service along rail routes be eliminated?

Capital Metro will continue existing bus service along the routes under consideration. Capital Metro has planned
growth of the bus system (2-3% per year) throughout the development of a rapid transit system and into the years
of operation of the system. A rapid transit system would serve as a complement to the existing bus lines. Bus
routes will be coordinated with station locations.

Will there be a line to the airport?

A line to the airport will be part of the 52-mile system. However, the present study is examining the North-South and
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